
WHISTLEBLOWING REPORTING PATHWAY
How to raise a concern and what happens next

📢 Raise a Concern
Report to your Line Manager

as soon as possible 

📝 Investigation Assigned
CEO/Director appoints 

investigator

👥 Senior Concern?
Report directly to Chair of 

Trustees

🔎 Investigation Begins
Details gathered, agencies 

involved if needed

📄 Investigation Report
Findings documented

⚖ Decision & Action
Appropriate action taken

✅ Outcome 
Written updates and final 

outcome

🔒 HOW TO REPORT CONFIDENTIALLY
• Speak to your Line Manager or the Chair of Trustees
• You may bypass management if necessary
• Concerns can be raised in good faith without fear of retaliation

📣 EXTERNAL REPORTING
If concerns remain unresolved internally, staff may report to 
prescribed bodies such as to Ofsted or the Charity Commission. Details 
can be found by scanning the QR code.  

Whistleblowing Policy 
• For more information, scan this QR 
code to be directed to BACKUP’s 
Whistleblowing Policy. 


